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Located 360 

kms north of 

Cape Town, 

the Heiveld 

members 

farm in the 

Suid 

Bokkeveld, 

located on the 

western 

margin of the 

southern 

African 

plateau





• Rooibos (Aspalathus linearis) is an endemic plant 

that only grows in sandy, acidic & infertile soil

• It is a nitrogen-fixing legume with fine leaves and a 

very deep tap root that enable it to grow even in the 

hot, dry summer



▪ The Cooperative was founded in 2001 because the members were exploited and 
impoverished

▪ Our members are KhoiSan descendants who farm in a dry and drought-prone area 

▪ The Cooperative gave farmers access to processing facilities and to organic and fair 
trade markets

▪ With our own efforts, supported by supplementary funding from the EU, we constructed 
our own tea court

▪ For the past 18 years we have exported organic and Fairtrade certified rooibos to 
markets in Europe and elsewhere

▪ Despite many challenges, we are a profitable business that delivers real benefit to our 
66 members

▪ The Cooperative is a vehicle for social transformation, and women play a leading role in 
the organisation







▪ The passion of our members has driven our business

▪ We have enjoyed sustained support from local NGOs over the years to build the 
business and address environmental and social challenges

▪ Our fair trade partners have worked with us to develop markets and ensure that 
our members receive a fair price for their rooibos

▪ In 2017 the Heiveld’s Trust (Three Fountains) purchased the 2,500 ha Blomfontein 
farm with the support of a crowd funding campaign run by fair trading partners

▪ Over the years, our members have collaborated with scientists in Participatory 
Action Research projects to build new knowledge about rooibos and its production



3.4.2 Harvesting Wild Rooibos 
Wild rooibos can be harvested every second year. However, in 
areas of higher rainfall or during particularly wet periods it may 
be possible to harvest every year, but this must be justified by 
adequate growth. 

Flowering usually occurs between September and November, 
thus harvesting should take place between January and April 
when pollination and seeding have already taken place. The 
following points are important: 

• Plants younger than three years must not be harvested, 
because young plants have a limited ability to regrow after 
damage. 

• Only between 50 and 70% of the upper parts of the plants 
are harvested. Harvesting more makes the plant susceptible 
to fungus and impedes its ability to regrow. A high woody 
component in the cut tea reduces the overall tea quality and 
prevents proper fermentation during production. 

• The plant should be cut approximately 2,5 cm above the 
previous harvest’s cut. 

As a general guideline, it is safe to cut parts of the plant where 
stems are no more than 2 mm in diameter. 
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Expanding knowledge for greater 
sustainablity and adaptation to 

climate change

• Participatory planning and action 

research

• Farmers’ day learning events

• Farmer mentoring 

• Scientific research with universities

• Farmer trials

• Support to members to apply soil 

and water conservation 

technologies



Bet Sass farms on Melkkraal, where people 

have access to only small pieces of land for 

rooibos: she cannot afford to rest her land 

between rooibos crops



▪ Our members have very poor access to productive land; this is the 
biggest challenge!

▪ For KhoiSan descendants, the playing field is never level, and we 
remain the “forgotten people”

▪ There is little sympathy for, or support to address the challenges that 
we face

▪ Our own government has not supported our efforts

▪ Instead, we have faced unfair competition from a government-owned 
business that has actively undermined the organic status of our 
members





▪ Our producers farm in a dry and drought prone area

▪ Climate change change impacts include higher temperatures, more frequent and 
severe droughts and extreme rainfall events

▪ As a result of the droughts of 2003 – 2006 and 2015 – 18 we have not been able to 
produce sufficient rooibos to meet the demand

▪ Compliance with organic and fair trade standards is an on-going challenge for our 
members

▪ The Heiveld has developed systems to support farmers to expand their knowledge, 
improve their organic practices and retain their certification 





▪ Our partners in Europe are growing their markets 

▪ Our product is in high demand because of its 
consistent quality and reliable benefits to the 
consumer

▪ Government might provide us with appropriate 
support in the future

▪ Climate-related donor funding can help our 
members to adapt to climate change



Thank you for your attention!


